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Building Efficacy

Enhancing the life, health and wellness of the Armed Forces
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Creating an Ecosystem
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A complex network

Comprehensive Health & Wellness aims to create value by:

1.Breaking silos and building bridges between people, products, and programs.

2.Integrating Army, Air, and DoD Civilians, up and down and across all levels of the 
Chain of Command to pool resources and cooperate to solve complex problems.

3.Create an ecosystem of health, wellness, resilience and fitness by building strong 
Americans/Service Members.

Creating Ecosystem



(taken from research articles)

SELF-REGULATION PROMOTES MEANING

EMOTIONAL EATING AND PERCEIVED STRESS

SELF-REGULATION AND SOCIOECONOMIC STATUSADVERSE CHILDHOOD EXPERIENCES

PURPOSE ENHANCES SELF-
REGULATION

PTS AND SELF-REGULATION

LONELINESS AND SELF-REGULATION

Mapping Out Root Problems

Lack of Self-Regulation (impulse-
driven decision making) is a root 
cause problem to address in the 

military.



Various Data
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Pre/Post Evaluation on 
Connection in Basic Course

Connectedness responses significantly changed pre to post course.



Various Data
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Adverse Childhood Experiences

24%

16%

18%

16%

26%

How Common are 
ACEs? (Summer 2019)

Zero 24%

One 16%

Two 18%

Three 16%

Four or More
26%



Various Data
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Adverse Childhood Experiences



Timeline
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2017 2018 2019 2020 2021 2022
Train the 
Trainer 
OARS

First Basic 
Course Joint 

(Army and Air)

• OARS
• Stages of 

change
• The 4 

processes

Basic Course 
opens to up to 

all (not just 
failures)

Leaders
Course 

(Motivational 
Interviewing)

New TAG
First Full-
time staff 
member

NGB Leaders 
Course

Governor 
Awards 
Grant

H2F

Reporter

Executive 
Leaders 
Course

DEVCOM

34 states 
and 

territories

First Basic 
Course

Collect Data on 
ACE, Loneliness

Establish pipeline 
process for referral 

and follow up at 
Basic Course

Leaders Course 
(Organizational 
Development)

Internship 
Program

Rebrand to CHW

WRFII Award

Working Group



HOW WE CREATE VALUE
Basic Course (15 days) focuses on 
behavior change for Soldiers and 
Airmen E1-E8 (15 Days). Our past 
5 years of data shows statistical 
significance promoting the life, 
health and wellness of our students 
in a two-week program. It also 
helps us establish pipelines for 
referral and follow ups with a 
variety of resources to support 
prevention and intervention (e.g. 
health coaching, behavioral health, 
peer support groups, etc). 

Basic Course

THE CAVE YOU FEAR HOLDS THE 
TREASURE YOU SEEK



HOW WE CREATE VALUE
Leaders Course (5 Days) is designed 
to teach leaders (E4P to O5) how to 
support change at both the individual 
(Motivational Interviewing - coaching) 
and organizational level (Diagnostic 
and Dialogic change management). 
By building efficacy at the individual 
and organization level people and 
teams increase knowledge, skills and 
abilities to autonomously solve 
complex problems.

Leaders Course

YOU DON’T HAVE TO BE SICK
TO WANT TO GET BETTER



Executive Leaders Course

Executive Leaders Course (1.5 days) is 
designed to teach executive leaders 
E9, CW5, >O6, and GS15 how to build 
coalitions so that middle managers and 
senior leaders can solve complex 
problems. Here, executive leaders 
learn Emotional Intelligence (EQ/EI) 
and Organizational Development 
(Diagnostic and Dialogic OD) to 
motivate the people they lead while 
building a culture of trust and respect 
for the organization they serve.

HOW WE CREATE VALUE
IF YOU WANT TO GO FAST, GO ALONE.

IF YOU WANT TO GO FAR, GO TOGETHER.



CHW National Training Team

34 States and Territories Served  in 
Army, Air Force and Marines Since 

July 2021

Our Vision: To enhance the comprehensive health and wellness of the National Guard through prevention, partnerships and cooperation. 
Bolstering culture, creating effective leaders, and enabling resiliency in Airmen and Soldiers.

Our Goal: Impact each of the 54 States and Territories across all Compos and Armed Forces by the end of FY24.

Current Notable Projects Throughout the DoD:

• Mindfulness Training (STOP to START)
• Motivational Interviewing with Drill Sergeant Academy
• Coaching Curriculum for JAG Corps
• Coaching Academy (July 2023)

FY23 Basic Courses (60 Pax) FY23 Leader Courses (40 Pax) FY23 Executive Leader Courses (15 Pax)

• Idaho x 1

• Ohio x 1

• Wisconsin x 2

• Idaho x 1

• Ohio x 1

• Oklahoma x 1

• CIMT Fort Eustis, VA

• Wisconsin x 3

• Florida x 1

• Idaho x 2

• Ohio x 2

• Oklahoma x 1

• Wisconsin x 1



CUI

CUI

Questions?

aaron.s.hunnel.mil@army.mil
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