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H2F ARNG
Mission Variables

1) Time Available — a 6-year term of service for a traditional ARNG
Soldier provides 234 days in uniform (minus IET, PME, CTC, and/or
mobilization).

2) Standards — ARNG Soldiers are held to the same standards for
physical fitness (ie: ACFT and ABCP) without ready access to expertise
or equipment day-to-day.

3) Geographic Dispersion — units are widely dispersed from the division
down to company level; multi-state BCTs.

EFFECTIVE IMMEDIATELY, THE ARMY ESTABLISHES AN ENTERPRISE-WIDE HOLISTIC HEALTH AND FITNESS (H2F) SYSTEM FOR
THE TOTAL ARMY IN ORDER TO IMPROVE SOLDIER AND UNIT LETHALITY, COMBAT EFFECTIVENESS, AND READINESS.
- HQDA EXORD 149-16 (MAY 2019)



H2F ARNG
Geographic Dispersion
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H2F ARNG
Why We Need It

70% of 17-24 year-olds are unqualified for military service

48% of ARNG male Soldiers are overweight / 25% obese

39% of ARNG female Soldiers are overweight / 25% obese

53% AGR/MIL Tech are overweight / 12% are obese

83% ready for deployment within 72 hours (MRC 1 or 2)

49% of Soldiers report 7+ hours of sleep per weekday night

25% of male / 32% of female Soldiers report NOT meeting recommended resistance training standards
< 50% of ARNG Soldiers meet nutrition targets

61% of traditional Soldiers < 29 years old; majority fall into high-risk behavior age group

62.9% DECREASE in MSKIs and non-deployable rate over 3 months; -45% last 6 months
(108 ADA BDE H2F Site Visit, JAN 23)



H2F ARNG
Critical Mission Requirements

d POM 26-30 - PROGRAMMED RESOURCES (ARMY SENIOR LEADER ATTENTION)

0 Resourcing personnel that can provide governance, certify key leaders, advise commanders, deliver
program training, and coach Soldiers.

O Leader certification training capacity through PEC, RTls, and home station training is the priority.

O Procurement and deployment of a management system used to engage, monitor, measure, and
intervene as necessary between statutory training periods. This management system concept must
be tested across a variety of formations, populations, environments, and studied to determine best
practices for reporting.

O Partnerships that provide Soldier and family access to expertise, facilities, and equipment to increase
readiness behaviors across the five domains within the community.

O The last priority is select facility upgrades and equipment to support organizational change at
critical nodes and stimulate intrinsic motivation through enhanced training.



ARNG H2F
An Operational Approach

FY24 FY25 FY26 FY27 FY28 FY29 FY30
Q1 |a2 | Q3| |[a1|a2|a3|@|a |a |3 |@|[a ||| |a|a || |[a |q || |[a |aq | a3 | as
I
$5M $5M I $10M $12.5M $18M $20m $17M
I T10 STAFF CADRE 54x STATECOORDs PERSONNEL  MSC/BDE STAFF: 5x LARGE / 4x MEDIUM / 3x SMALL ~ $77.5M
|
$1M $1M I $6.5M $9M $14M $20.5M $15M
I CADRE CERT RSP INTRO H2F-I (LVL 1-3) LEADER EDUCATION TRAINING CAPACITY $65M>
MFT TRANSITION AND RTI EXPANSION (x4) | Xx1435 H2F-1 (LV 2) HOME STATION TRAINING ACROSS 54  x5740 x7175
i I . i x2870 = x4305 5 -
I LDR APPLICATIONS RSP INTRO MANAGEMENT SYSTEM $15I\§
PROOF OF CONCEPT | FIRST 10 USAGE RATE 11-21 USAGE RATE  SCALE EXPANSION
I $3m $6M $oMm $12Mm $15M
I ENGAGE FRG BCTs-ATFP WELLNESS CENTERS  FRIST 10 PARTNERSHIPS S45M>
S/T/DC NEEDS ASSESSMENT |  SOPAND OVERSIGHT STATE-CENTRIC SOLUTIONS
| $13M $18.5M $24m $16M $10M
I EST STANDARDS PROVIDEOPTIONS  SELECT FACILITIES UPGRADES AND EQUIPMENT $81.5M>

S/T/DC NEEDS ASSESSMENT

TOTAL: $2841Vi (POM FY26-30)

RESOURCE GAP (FY24-25): ~$S13M




H2F ARNG
Failure to Implement

Failure to implement H2F across the 54 leaves the ARNG at a disadvantage.

0 END STRENGTH!!! Supply — demand tension on a shrinking recruiting pool.

O FIRST TERM RETENTION. H2F is being taught at IET and throughout PME. Failure to
meet expectations at the Soldier’s first unit of assignment sends the wrong message.

0 PERFORMANCE DISPARITY, AWIDER GAP. If we do nothing, how do we expect our
ARNG Soldiers to perform in comparison to COMPO 1 when called — especially LSOC and
contested mobilization (the family and community network are critical now)?

0 STATUS QUO IN COMPARISON TO ARMY REBRANDING. Failure to modernize Soldier
readiness philosophy, training, and the delivery of prevention-centric programming is
inconsistent with PEOPLE FIRST messaging, and our Soldiers know it.

THE HOLISTIC HEALTH AND FITNESS (H2F) SYSTEM IS THE ARMY’S PRIMARY INVESTMENT IN SOLDIER
READINESS AND LETHALITY....
- 2023-2025 ARMY PEOPLE STRATEGY MILITARY IMPLEMENTATION PLAN (OCT 2022)
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