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7 T i p s  f o r  cr ea t i n g a n  en ga gi n g o n l i n e 
c l a s s r oom

Effective Communication Practices
Timely and Useful Feedback
"Keep it Light"...the Mood
Give them the Why!
Explain the Grey Area
Be a Cheerleader
Troubleshoot
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What is 
E n ga gem en t 
T h eo r y ?
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Engagement Theory 

Relate Create Donate

Project-bas ed 
Learning

Authentic 
Focus

Ins trins ic Motivation

Collaborative 
Learning



Effective 
C o m m u n i c a t i o n  
P r a c t i c es

S et Expectations  Up Front

First and most important key to online engagement

Keep Up the Pace

Every 3-5 minutes is the communication "sweet spot"

Keep the focus on the learners

Create opportunities for dialogue to promote discussion
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"In many ways, effective 
communication begins 
with mutual respect, 
communication that 
inspires, encourages 
others to do their best."

Ponder This
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Timely and 
U s ef u l  F eed b a c k

S timulates  Motivation and Deeper Learning

Students can practice and modify their behavior during the 
learning experience
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Shows Instructor Presence
Demonstrates willingness to help students learn and 
support them until the course ends.

Benefits Both Student AND Instructor

Helps adjust teaching and learning to help ensure shared 
goals
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"Keep it 
L i gh t" . . . th e M o o d

I N C L U S I V E N E S S

Be on their level

CONVERSATION STARTERS
Build a safe, fun learning enviornment

ITS ALL IN THE VOICE
Tone, word choice and humor
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J O B  R E L E V A N C E

How will your students use what you 
have? Why do they need you?

U S E  P E R S O N A L  E X P E R I E N C E

Adult learners  have more life experiences . 
T ake thos e experiences  and connect them 
to your cours e. T his  will allow for 
knowledge creation = motivation.

Give them the Why!
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Explain the Grey Area
7  T i p s  f o r  en ga gi n g A i r m en  i n  t h e o n l i n e c l a s s r o o m



Explain the Grey Area
• Clear and Concise Instruction

• Identify Trends

• Provide Examples

• Be Available
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Be a Cheerleader
S O C I A L  P R E S E N C E

• Continuous Interaction
• Advice
• Offer Resources
• Reach out
• Encourage/Praise
• Acknowledge Academic Challenges
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Troubleshoot
Common Issues

• Connectivity
• Logging on
• Computer hardware/software
• Uploading Attachmen t

Contingencies

Understand course/LMS Mechanics

Preventative Maintenance
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R e gi s te r  f o r  a  c l a s s  
to da y !  

C o n t a c t  t h e  
8 1  T R S S  F a c u l t y  D e v e l o p m e n t  F l i g h t  

f o r  m o r e  i n f o r m a t i o n

81trss.tsf3@us.af.mil
https ://www.kees ler.af.mil/Units /81s t-T raining-

Wing/81-T RS S -Faculty-Development/Cours e-
S chedules /

Want to learn 
more? 

mailto:81trss.tsf3@us.af.mil


Thank You!
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